Hopedale Country Club
Board of Director’s Meeting Minutes
Date	4-12-2023								6:30pm  Club House
Call to order:  6:30pm
Officers:
President		Paul Cellucci
Vice President:		John Tammaro
Treasurer: 		 Steve Haynes
Financial Secretary: 	 Tony Farrell	
Recording Secretary:	  Jim Duffy


Board Of Directors:
Jim Smith 					Bob Manning	-absent	
Chris Alves					Eric Carlson
Ryan Boldy					Don Stewardson	
Todd Boldy	resigned			Eric Fernandes		
Susan Sheehan 					Dave Gerard - absent

Reading of previous Minutes:  March 2023 minutes approved.

REPORT OF OFFICERS:

Presidents Report:  discussed overall success and failures of Kitchen/Bar area.  Course condition is terrific for start of season.

Treasurers’ report – reviewed march financials.  Tighten up 2023 member dues, all checks deposited in April.              Report accepted

Financial Secretary’s Report:
296 members so far.  28 new members, 21 declined invite to join, no response from 19.  Dave Alberto member deferment requested.   Mr. Jack McCarthy resigned in April, not sure why, Jim Duffy to call Jack McCarthy to inquire if it’s a medical deferment.  Report accepted.

REPORT OF COMMITTEES:

1. Grounds and Greens/Carts: 37 members showed up for clean up day.  Members stayed off course for 4 days allowed greens crew to prepare the course for 3/31/2023 opening.  Tee sheet will open at 11am on Mondays for golf season to allow course maintenance.  An event or work/staff changes would be the exception.  Railings on walk bridges of hole # 1 & 3 have been painted.  Limb removal on #7 is completed.  Superintendents don’t see the need for further removal.  The overall health of the large tree came into question due to “holes” in the tree.       Report was accepted.

2. House Committee:  Interviewing and additional new staff.  Discussion around hours the Grille should be open.  Staffing kept Grille from opening M-T-W in early April.  Under consideration are two prep stations to increase the efficiencies of the kitchen.  These prep stations are refrigerated and two units will be approx. $5,200.00 ($2,600 each)        report accepted.

3. Tournament – Breast Cancer Awareness Tournament either October 14th or 15th.  ABCD tournament is April 29th.   $20.00 pre-pay of cart with registration.  Recommendation is optional meal, or a lesser priced meal option instead of Buffett.  After much discussion, it was decided R. Boldy, and House Committee will meet with Dixie to review this option.   Report was Accepted.

4. Marketing, Communication, Social Media – Website is going to be worked on.  Some functionality needs improvement.  Des Fernandes to take a look at website.

5. Handicap – Cap Patrol is coming and being integrated with ForeUP.  

6. Leagues – tee times established, and each league must have two meals during season.  Report accepted.

7. Women’s Golf Association – guest Pro program has 16 members signed up.  Report accepted


Unfinished Business:

New Business

Good of the Club

Next Meeting – Monday , May 15th

Adjournment



		
	
