Hopedale Country Club
Board of Director’s Meeting Minutes
Date	7/18/2023								6:30pm  Club House
Call to order:  6:30pm
Officers:
President		Paul Cellucci
Vice President:		John Tammaro
Treasurer: 		 Steve Haynes
Financial Secretary: 	 Tony Farrell	
Recording Secretary:	  Jim Duffy - absent


Board Of Directors:
Jim Smith 					Bob Manning		
Chris Alves					Eric Carlson
Ryan Boldy					Don Stewardson	
Todd Boldy					Eric Fernandes		
Susan Sheehan 					Dave Gerard

Reading of previous Minutes:

REPORT OF OFFICERS:

Presidents Report - introduced his idea of building a “Gateway to Greatness Arch” with brick flooring outside the Pro Shop.  We would honor current and former members that were exceptional members/players/contributors at the Club.  Some discussion and then tabled for future discussion.


Treasurers’ report - Chemical budget up due to the new “Step Cut”, discussion of switching banks from Rockland to Charles River.  Report accepted.


Financial Secretary’s Report - 194 people on the waiting list.  50 outstanding payment plans but not in default, just making payments.  300 current members.  Request for family with son with Leukemia refund voted down, but we are donating $500 in the son’s name to the Leukemia fund.

** Peter Elliott addressed the Board regarding the decision to not honor his medical deferment via Board vote in June.  Mr. Elliott presented documents that were reviewed by the Board.  Also under consideration was a plan for Mr. Elliott to provide work hours to HCC to pay off his membership debt for 2023.  The Board did not vote to amend the June 2023 vote and the medical deferment was not granted.  With a 7-6 vote, the Board decided to not allow the work hours for Mr. Elliott to pay off the outstanding 2023 debt.  Of note, the vote regarding work hours was conducted electronically July 25th and July 26th.
 Report accepted

REPORT OF COMMITTEES:

1. Grounds and Greens/Carts - discussed problem with Hydraulic Leak on to 3rd green, will be a while before healed. Discussed keeping Pro Shop open until 7pm to not let illegal play after 5:30.  9/11 Irrigating Greens, 9/13 Irrigating Fairways.  16 Tons of sand being delivered and installed soon. Board on bridge of #1 to be fixed soon. Maintenance day changing from Monday to Tuesday due to too many Monday Holidays. Don is recommending we have a “Town Hall” style meeting on Irrigation, (with or without professionals in the meeting, undetermined).  Report Accepted.

2. House Committee - Overserving meeting with staff.  Drain Leak repaired.  Cooler issues, dishwasher fixed. Health Inspection failed (mold in beer cooler)Working on fixing it -  Eddie and Bob. Getting quotes on Table changes in the kitchen.  Report Accepted.

3. Tournament - :  Championship quarter finals and semifinals will be played on same day - Saturday.   Trophies are in this week. Member Guest 8/12, 8/13, sign up this week 7/25.  

4. Women’s Golf Association - Hailey Carron is working on the web site for us.  Report accepted.


Unfinished Business:

New Business

Good of the Club

Next Meeting – August 15th

Adjournment



		
	
