Hopedale Country Club
Board of Director’s Meeting Minutes
Date	August 15, 2023							6:30pm  Club House
Call to order:  6:30pm
Officers:
President		Paul Cellucci
Vice President:		John Tammaro
Treasurer: 		 Steve Haynes
Financial Secretary: 	 Tony Farrell	
Recording Secretary:	  Jim Duffy


Board Of Directors:
Jim Smith 					Bob Manning		
Chris Alves - absent				Eric Carlson
Ryan Boldy - absent				Don Stewardson	
Mike Pereria	Absent				Eric Fernandes		
Susan Sheehan 					Dave Gerard - absent

Reading of previous Minutes: July 18, 2023 minutes approved by the Board.

REPORT OF OFFICERS:

Presidents Report: Bunkers look great.  Member/guest was a success.  Hopedale and Milford High school tryouts coming up.  Need to get Jr. Club Championship date.  Sept 16th – 70th anniversary celebration.

Treasurers’ report – financials are in good shape.  Question over $46,000 A/R.  deleting of old invoices could be issue.

Financial Secretary’s Report:  All dues, annual cart fees and Capital improvement fund paid in full.  Application fee, non-refundable, will be implemented.  Under consideration is an initiation fee. 

Recording Secretary’s Report:  application to Hopedale High School for use of auditorium for annual meeting/election was submitted.  Targeting Thursday,  November 2nd as the auditorium was available that day.  Nomination papers available by September 8th.

REPORT OF COMMITTEES:

1. Grounds and Greens/Carts : Irrigation presentation to Board on August 22nd at clubhouse.  Superintendents invited.  Considering more sand for the bunkers, particularly the fairway bunkers.  Greenside bunker/traps were addressed with new sand.

2. House Committee – biggest concern is the staffing changes in the coming weeks.  Trying to hire more wait staff.  Many of the wait staff will return to college.

3. Tournament – Member/Member Labor Day tournament signups will begin soon.  Tournament will be 85% to handicap.    There were no parent-child sign ups.  Sadie Hawkins event a possibility for 9/17.

4. Handicap – discussion over Match play scores being recorded in the Ghin app.  Overall feeling was it’s difficult if the entire 18 holes are not played.

5. Leagues

6. Women’s Golf Association – still working on improving website.

7. Rules and Regulations

8. By-Laws – Medical Leave of absence policy for all members under consideration.  By Law changes to be voted on during annual meeting.

9. Pro Shop/Golf Operations

10. Special Projects

Unfinished Business:

New Business: 

Good of the Club

Next Meeting – Sept. 5th at 6:30pm.

Adjournment



		
	
