Hopedale Country Club

Board of Director’s Meeting Minutes
Date 3/10/2025 6:30pm Club House

Call to order: 6:00pm

Officers:

President Don Stewardson - absent
Vice President: Bob Manning

Treasurer: Steve Haynes

Financial Secretary: Tony Farrell

Recording Secretary: Jim Duffy - absent

Board Of Directors:

John Mazzarelli Ed Crivello - Absent
Joe Soares Fran Coffey

Zach Tarolli John Tammaro
Dave Knipe Ryan Wagner

Larry Embree Jesse Carbeau

Reading of previous Minutes: Approved.

REPORT OF OFFICERS:

Presidents Report - Attended turf show. Spoke with turf product installers. One opening in 2026,
booking into 2027for GIS. We have a bid on parts and 3 bids on installation.

Winterberry and George Ley will update quotes.

Town of Hopedale went to Don about interest in our unused land, not sure what they want to discuss
but Don will talk with them and find out.

Treasurers’ report — Fiscal year ended 2/28/2025. Financially the club had a good year.

Financial Secretary’s Report — Forecasting a 295 membership. 41 members “dropped” and 27 NEW
members. 90% of membership has paid the capital improvement fee.

REPORT OF COMMITTEES:

Grounds and Greens/Carts - New Flags ordered, and Green tees ordered. March 22" is MEMBER clean
up day. Opening day shooting for March 28" — weather permitting. Mosquito control and dredging
done on 6% and 7" fairway.

House Committee — Pro Shop renovation project is almost complete. Punch list walk thru week of 3/10.
Security assessment on cameras throughout clubhouse and surrounding Club property is being worked
on.



Tournament Committee: Tournament schedule complete. MGA meeting about Hole handicap, many
changes made to holes on what handicap they will be, Jessie and Fran went over them and they will be
on the new cards.

Handicap
Leagues
Unfinished Business:

New Business — motion made to sponsor Hopedale Little League team for $600.00. Motion passed.
John Tammaro brought up the possibility of tee times opening at 6am versus 12am.

Good of the Club
Next Meeting — April 14" @ 6pm.

Adjournment



